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The Secretary. of State a ee ee 
the Secretary of Defense 4% : Pos. - 
the Administrator of the Agency for International Development: ae 
The Director of the Central intelligence Agency ; ede 
ae The Chairman of the Joint Chiefs of Staff . : oN. 
Tash, The Director of the United States Information Agency 


Ke | oe SUBJECT: The Direction, Coordination and Supervision of Interdepart- 
rasp mental Activities Overseas. 
Sp ay ‘a * 


Pos To assist me in carrying out my responsibilities for the conduct a 
ee of foreign affairs, I have assigned to the Secretary of State authority oo 4 
and responsibility to the full extent permitted by law for the overall ‘ 
direction, coordination and supervision of interdepartmental activities 
of the United States Government overseas. Such activities do not.include 
those of United States military forces operating in the field where such 
forces ere under the command of a United States area military commander and 
such other military activities as I elect as Commander in Chief to conduct 
vhrough military channels. The Secretary of State will discharge this 
i authority and responsibility primarily through the Under Secretary of State 
AS ac and the regional Assistant Secretaries of State, who will be assisted by 
interdepartmental groups of which they will be executive chairmen, -i.e., ' ae, 
with full powers of decision on all matters within their purview, unless a °°’ 
member wno does not concur requests the referral of a matter to the decision © 
of the next higher authority. — ios _ 
o) fe. SS 7 LE ? : ; : 
a ee _ Activities which are internal to the execution. and administration v4 
a eae of the approved programs of a Single department or agency and which are mot... '« 
. Of such a nature as to affect Significantly the overall U. Ss. overseas, j | _ 
voe ‘Program in a country or region are not considered to be interdepartmental . ; 
matters in the meaning of this NSAM, rif disagreement arises at any echelon ~ | 
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over whether a matter is interdevarimental or not in the meaning of this oe 
NSAM, the procedure set forth herein will be invoked which permits a dise 

senting Gepartment or agency to appeal. from the decision of an executive | 

_. Chairman to tne next higner authority. — Saag er 
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i . 7 Tey Tha Senior Interdenartmental Grown i 

\ To assist the Secretary of State in dis. 5 als authority and hea 

tn) ”~ . 


Sauctiai ce Serato ce 1 Sch ate panera hate ee SHS 
tesnonsioilivy for inverdepartmental matters whic. 0% be Gealt witht (> + : 
adequately as lower levels or oy present estadlisnead procedures, including 


= regent mentored oh ( 
“tf waose of the Invelligence Community, the Senior Interdepartmental Group (SIG . 
Lis estaslisicc. fhe SiG shall cotsist of the Under Secretary of State, . “uw. 


sxecutive Caairman, the Deputy Secretary of Defense, the Administrator of the a os 
Agonacy for Intemational Development, tne Director of the Central Intelligence » 7” 
cy} the Chairman of the Joint Chiefs of: Staff, the Director of the United= +. 
Svcves Information Agency, and the Special Assistant to the President for 
-.vLonal Security Affairs. Representatives of other Gevartments and agencies 
och responsibility for specific matters to be considered will attend on “ "G48 
~vitation by the Chairman. 
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i The Senior Interdepartmental Group will assist the Secretary of 
* * Ode ate 2 5 . 
Ponies aur og Stave by; 


&. ensuring that important foreign policy problems requiring gto ie 
interdepartmental attention receive full, prompt and ey 
st systematic consideration; os gfe AS oe 
‘ 4 . 
PS “' Ber Gealing promptly with interdepartmental matters referred a 
BO es “oy the Assistant Secretaries of State ox raised by-any.of ss 
oe .. oe its meibers, or, if such matters require higher level .cqne Se ol 
pee sideration, reporving them promptly to the Secretary of - 
"State for appropriate handling; , 


‘Co assuring a proper selectivity of the areas and issues.to — 5-94 
_ which the United States Government applies its resources; 


. _ , Ge . carrying out the duties and responsibilities set forth in 
ey a ie NSAM lol and related subsequent NSAMs of the Special Group: 
re ae F a (counterinsurgency), which is hereby abolished; and , 


@. conducting periodic surveys and checks to verify the adequacy 


i 
en ee ‘ and effectiveness. of. interdepartmental overseas programs and 2°! 
. activities, oo . ae 
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- “ The SIG will meet in the Devartmens oF ‘State regularly and - eae i 
ian ce * Specially at the cail of the Chairman. The Cnaizman will ve supported Sac 3 
aes by.'@ full tine Staff of vers mnel fumished on his request by the departea Fve : 


Bo ates nents and agencies “epresented on the SIG 
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>; re a ~ B. Interdepartmentar Regional Grouns : i ss ae 
ee Regional Crouns ant 


To assist the Assistant. Secretaries or State, an interdepartmental + 
ie Regional Group (im ) shall ve established for each geographic rezion a ‘ 
sy ~ corresponding to the jurisdiction or the Ge0gravhic bureaus in wne Departe 
bs ment of State. Each IRG shail be composed of the reciona Assistant Sec. 
Be. ‘ retary of State, Executive Chairman, end a Gesimated representative from 
oats a Defense, AID, CIA, the Organization of the Joint. Chiefs of salt, USTA and, 
Hie senuk “SNe Wha ee House or Nsc staff, Representatives of Other departments and Pe 
is : egencles with responsivility for Specific matters to be consicered will ; 
ee avtend on invitation by the Chairman. Meeting and staffing Procedures will - pt 
fog be patterned on the Sig, - 1°: a re 


Zhe regionel Assistant Secretaries, in their Capacities as Executive \ ! 
a Chairmen of the I8Gs, will assure the adequacy of United Staves policy for 

et ‘the comtries in whelr region ang of the plans, Prograns, resources ang 7 

rt : DexYormance for implementing thas policy, , They will be parvicularly watenfyL - 

Sor indications of suoversive aé6ression directed e+ the overthrow of Govern= 

pe -Ments in the region which the United States has a cogent interess: to maintain, D 


ete enc, when such matters require higher level consideration, wilt recomend oi 
eal on <3 “Ppropriate measures +o higher authority for dealing with enérgent oritical ed 
ee : _ Situations in their regions, ode Be. : = Peas 
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